






















ABC Nonprofit finished the year 
strong by meeting its fundraising 

goal and serving 300 additional 
children this year …



source: tom ahern







Johnny didn’t go to school last week 
because something was wrong.



Just the other day, Marci walked into 
our facility with a big problem.



Last week, I was walking down the hall 
and stumbled upon something magical.

















Video







aSK THE READER TO DO ONE THING AND ONE THING 

ONLY ... DONATE

ASK FOR A SPECIFIC AMOUNT for a specific purpose

are used more than once

1.5x last gi� amount > custom ask string > static (program specific) ask string > 
"Would you consider making a gi�?"

Repeat the call to action multiple times (using different words)

OPTIMIZED CALLS TO ACTION ...







WAYS TO SHOW URGENCY

People (or animals) won’t survive

a window of opportunity is closing

conditions are going to change / get worse

The 3 Cs: cancer, children & cute animals

Matching funds

Tell them what will happen if they don't give TODAY





“Handbook of Direct Mail”

by Professor Siegfried Voegele



The P.S. is the one part of the 
letter that is almost guaranteed 
to be read & read word for word

(90% of all readers)
Source:  "Handbook of direct mail" by prof. siegfried voegele



“Won’t you join me and help the kids today with 
a $100 donation?” 

“Your vital donation of $1,000 will be put to 
work immediately and will have a HUGE impact 
on our local community.”

USE THE P.S. TO REPEAT YOUR CALL TO ACTION































priming email series

A simplified end of calendar year small shop campaign



priming email series mailed appeal letter

A simplified end of calendar year small shop campaign

















priming email series mailed appeal letter email appeal

A simplified end of calendar year small shop campaign





priming email series mailed appeal letter email appeal lybunt calls

A simplified end of calendar year small shop campaign



priming email series mailed appeal letter email appeal

lybunt calls end of year emails

A simplified end of calendar year small shop campaign















7/30 @ 1pm eastern 




